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From the rising of the sun to its setting,
the name of the Lord is to be praised!

Psalm 113:3



Report from the Board President

Shawn Wren

I would like to thank you for your continued support—we would not exist
without you! When a young man enters Anchor House for the first time, he

experiences a form of culture shock. He may have come to us from a foster
home, his family’s home, or he may not have had a home to come from. Now
there are rules to follow, responsibilities to meet, structure and support. This is
something that is a big change for many of our boys.

I want to commend the work that our staff does each and every day to make
them feel welcome at Anchor House. They truly care about these young men,
and are often able to reach them in ways that counselors and psychologists
can’t. In some cases, the boys who come to our ministry don’t realize the im-
pact that we have had in their lives until long after they have left Anchor
House.

Now that we have begun to provide transitional care for young men who are
aging out of the foster care system, we are leveling the playing field in ways
that provide opportunities for their future success. With your generous help we
will continue to make a difference in our community. I would also like to offer
my sincere thanks to our Board of Directors for their time and dedication in
support of our management team.

Barnabas House
Highland House

As for me and my House, we will serve the Lord.
Joshua 24:15



Report from the Executive Director

Dr. Joe Davis

Anchor House may have had its best year ever! First, we continued to
grow our mission as we expanded to a third location and our second

transitional home. To add to our joy, we were highlighted in the Lakeland
Ledger in two articles, one of which was titled “An Anchor in a Sea of Dys-
function.” We were applauded for our efforts as a group home that actually
understands the problems of homelessness (72 percent in Florida for foster
care children) and incarceration that afflict foster care youth. Challenging
others to follow our plan, the Ledger noted our creative solutions to seem-
ingly hopeless problems and hailed us as innovators in a deep sea of failure.

In addition, this past summer our program for boys under 18 received notice
for the radical decrease in violence and incarceration on our main campus.
As a result, Georgetown University’s Center for Juvenile Justice and Reform visited us to learn what
we are doing to create such tremendous declines: 85 percent in destructive activity and 50 percent in
violence last year. That trend continues as we have decreased destructive activity another 50 percent
from last year’s totals. This is important because it shows that our program results were not a one-time
fluke or aberration. It also shows that our three-fold emphasis on changing the appearance of our facil-
ity, increasing our therapeutic capacities and increasing our spiritual emphasis have combined to yield
extremely positive results. People who come out to see us cannot believe how beautiful the facility
looks and the changes that have occurred within our boys.

And despite formidable obstacles, this year the cumulative GPA of our residents rose 54 percent, and
more boys graduated from Anchor House than in the past seven years combined! Now that’s progress!

We also finished work on a new kitchen that allows us to teach cooking (a valuable skill!) to our boys.
Previously, the square footage of the kitchen prohibited that capability because of health regulations.

Also, for the first time in our history, we were reviewed for COA accreditation—and we passed with
flying colors! Here are a few of the highlights:

1) We received our assessment back with these wonderful words, “No corrections necessary.”
2) We were told our files were better than any organization the accreditors had ever visited.
3) The creditors lauded our insight on creating transitional homes and encouraged us to continue

along this pathway as much as possible.
4) Last, but definitely not least, the accreditors said that Anchor House was the only facility they

had reviewed where the boys genuinely felt loved by the staff.

During my inaugural address at Anchor House, I told our contributors and staff that we were going to
do three things: “Dream Big, Dream Often and Dream Now.” With your help, we have been able to
dream big dreams, we have been able to dream often and we have been able to dream today. Our
dreams have become reality. Thank you so much for your continued support and friendship. It is, in-
deed, the stuff of dreams!

Now to him who is able to do far more abundantly than all that we ask or think,
according to the power at work within us.

Ephesians 3:20



Report from the Program Director

Fredric Velez

This year Anchor House had an average vacancy rate of less than ten per-
cent, with an overall increase in placement stability for the young men

we serve. The combination of Trauma Informed Care along with our faith-
based focus is a significant factor in our ongoing success and progress as we
reach out to children and youth in Polk, Orange, Largo and Lake Counties.

I would like to thank our many donors and partners, whose generosity has
allowed us to launch an incentives program for both the educational and life-
skills development plans for our boys. The implementation of incentives and
de-escalation techniques by our well-trained staff has resulted in a 70 percent
decrease in property damage, while our campus work program has increased
opportunities for residents to develop skills, gain experience and earn money.
In addition, the creation of the Behavioral Health Technician position allows
for more direct, one on one interaction between our staff and the boys.

We plan to increase our residential capacity from 18 to 24 beds, as well as
expand our new program for boys who have turned 18. Anchor House cur-
rently has two transitional homes, with plans to open additional houses in the
future. There is a dire need for these types of transitional services and, with
your help and God’s grace, we know we will be successful in meeting that
need.

Along with Executive Director Joe Davis and our Board of Directors, I want
to thank you for your ongoing support of Anchor House. It is only through the
prayers and generous gifts from friends like you that we are able to excel in
the compassionate care of our children, youth and young adults.

Report from Barnabas House

Paul Agens

A year has passed and a lot of good has been done at Barnabas House. We
have added a second location, giving us opportunities to help more boys in

need. Last year, five young men who were destined for homelessness found their
way to Barnabas House. At Barnabas, we stress the importance of education,
work and attendance—being where your supposed to be when you’re supposed
to be there!

Since moving here, four of the five earned high school diplomas or GEDs. Those
same four have gone on to take classes at local colleges or universities. Addition-
ally, all five have found employment and are currently working. These young
men have been given a safe place to learn and grow. More importantly, they have
been given an opportunity to succeed.



Quality Improvement Highlights

We survey our residents anonymously each quarter for their feedback. At the end of the
2016-2017 fiscal year, 100 percent of our residents reported that they felt cared for by
staff at Anchor House. The overall satisfaction rate at the end of the year, considering
such areas as clothing and allowance needs, recreational and therapeutic needs, staff
care, client rights and confidentiality was over 92 percent.

From improvement of our facilities to the therapeutic nature of our staff and program,
we have truly changed the culture at Anchor House. The level of service and care resi-
dents receive is reflected in the significant decrease in behavioral incidents we had this
year. There has been a 54 percent decrease in incidents of property destruction, vio-
lence, number of runaways, Baker Act-related incidents and drug use.

Our focus this year was on increasing our therapeutic and individualized environment
for the youth in our care. With the development of our treatment plans, our residents are
becoming increasingly involved in their own care and life-skills development. They are
working one on one with our staff to develop skills that will help them become inde-
pendent, productive adults.

Resident Satisfaction

Behavior

Individual Plans and Life Skills



2015-2016 Statement of Financial Position 2016-2017 Statement of Financial Position

2016-2017 Finance

2016-2017 Breakdown of Income

2016-2017 Breakdown of Expenses

Clubs and Associations      $2,584

Events                                   $28,615

Church Gifts                         $41,287

Individual Gifts                     $113,178

Grants                                   $327,993

Tuition                                   $702,565

Accreditation Costs             $9,400
Insurance                              $39,135
Depreciation                         $43,261
Food, Clothing, Incentives  $50,790
Professional Fees                $51,395
Property Improvements       $121,193
Administration                      $169,502
Ministries / Operations        $606,670

ASSETS
Current Assets
Bank Accounts $107,530.05
Other $1,912.37

Total Current Assets $109,442.42
Fixed Assets $865,725.97
Other Assets $5,746.80
Total Assets $980,915.19

LIABILITIES
Current Liabilities $39,628.78
Long-Term Liabilities $153,366.34
Total Liabilities $192,995.12

Total Equity $787,920.07

Total Liabilities & Equity $980,915.19

ASSETS
Current Assets
Bank Accounts $98,282.34
Other $81,778.37

Total Current Assets $180,060.71
Fixed Assets $1,020,059.49
Other Assets $5,106.80
Total Assets $1,205,227.00

LIABILITIES
Current Liabilities $49,569.17
Long-Term Liabilities $131,208.52
Total Liabilities $180,777.69

Total Equity $1,024,449.31

Total Liabilities & Equity $1,205,227.00



Top Financial Contributors

… for God loves a
cheerful giver.

2 Corinthians 9:7

Encourage, Inc.

Sapphire: $25,000-50,000 Emerald: $10,000-$24,999 Platinum: $5,000-$9,999

Diamond: $100,0000+

Gold: $1,000-$2,499

Bronze: $200-$500Silver: $501-$1,000

Anonymous Grant
George W. Jenkins Fund within the

GiveWell Community Foundation
A.D. Morgan Corporation

Elizabeth Carson
Harry & Christine Schilling
Trinity Church International

Bartow First Assembly of God, Inc.
Lakeland Lions Club Project Fund
Michael & Clarice McCachren
Presbyterian Church in the Highlands
Samuel Spencer
Victory Church

Quartz: $2,500-$4,999
All Saints Episcopal Church
First Presbyterian Church Lakeland
Four Lakers Charities Association
Eunice Lee Fuller Fund within the

GiveWell Community Foundation
Publix Super Markets Charities
RBC Trust Company (Delaware)

Limited
Robert Selden
The Bank of America Charitable

Foundation, Inc.
John & Debi Walton

AccuCard, Inc.
Bruce & Jean Agens
Donald Bouwer
James Bryant
Lee & Patti Burrows
Ruth & James Campbell
Kerry & Karen Chatham
Charles & Judy Cloninger
Tim Connors
Martha Conrad
Cypress Gardens Columbiettes #7091
James & Martha Dayvault
Dylan Martin Racing
First Presbyterian Church Winter

Haven
Alan Fretto
John & Terry Frost
Richard & Beth Goble
Harvest Assembly of God
Knights of Columbus Council #4726
John Krueger
Michael & Staci Martin
Mulling Insurance
Kathleen Patterson
Marissa Pope-Beck
Presbyterian Chapel in the Grove
Jill Rogers
Rooms To Go
Robert Schwendenman
Springer Bros. Air Conditioning &

Heating, LLC
St. John's Episcopal Church
Fredric & Angeline Velez

Abundant Life Ministries Int’l
Church, Inc.

Allied Scrap Processors, Inc.
Timothy Bishop
Brian & Stacy Brinkerhoff
Marc and Lois Bruischat
Reed & Priscilla Burr
Cypress Gardens Lions Club
Donald & Pam Diltz
John Durbin
Emmanuel Episcopal Church
Phyllis Gabriel
Monte & Dawn Goodman
Grace Lutheran Church
Jeff & Sandy Jones
George & Joan Mann
Scott & Suzi Morgan
Stew & Sarah Munn
Rhonda Nessl
Mrs. J.L. Nipper
Terry Norman
Olive Branch Mobile Home Sales
Brian & Noelle Owens
Robbie Peace
Claire Pechout
Ralph & Linda Pickering
Presbyterian Church in the

Highlands Women's Group
Pro Systems, Inc. of Fosston
Shirley Redus
Schalamar Creek Golf Club
Dan & Carolyn Shaw
Southeastern University
Southside Assembly of God
The Dillon Group, LLC
The Lakeland Optimist Club
Mark & Courtlann Thomas
Alan and Carol Titkemeier

Jeanne Allan
Beymer Memorial United Methodist

Church
Bill & Kathy Bucklew
Chera, Inc.
Mary E Conway
Crown Printing
Dr. Joe & Dana Davis
Kevin Fisher
Florida's Natural Growers

Foundation, Inc.
Miles & Suzanne Judah
Jack Kelly
Walter & Lela Noch Family

Foundation
Planters Garden Club
Ted & Kay Poitras
Robert Siegel
Dundy Sigler
St. Francis of Assisi Episcopal

Church
St. John's United Methodist Church
Karen Turner
Charles P. Warren
West Coast Church Assembly of

God, Inc.
Alan & Susan Whatley
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